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Ocean Youth Trust (Scotland)
"Report of the Directors jor the year ended 31 October 2011

The dirertors present their report and accounls for the year ended 31 Oztaber 2011.
Structure, Governance and Management

Goverping Documant
The charity is constituted as a cormpany limized by guarantee (No. SC1 93204), and is therefore governed by a Memarandom

and Aticies of Associntion and is 2 recognised Seottish Charity No. SC029531).

Orpapisntinnzl Structore
The charity is organised so that the directors meet regulerly o arcange iis affairs. The management of the arganisation is

delegated to the Chief Executive and the Operations and Training Manager. We are mmgensely gratefil 1o our members,
valunteers and supporters for their hupe contribution towards the angoing success of the Trust.

Directors and Trustees
The dircctors and trustees who served during the financial yeor and to the date of this report &re a5 follows:

M.D. MacArthur - Chaiman ‘ 1.M. MacLeod

MLA.C. McNeill - Vice Chairman {appointed 4 November 2010) 1. W. Mills (retired February 2011)

1.R. Barbour N.I. Pilbeam

N.8. Fleming 5. Simpsaon

D.C. McKay R.A. Wishart {nppointed 26 March 2071}

1.P. Nicholts

Recreitment aod Induction of Directors
Dcean Youlh Trust (Seotland) actively seeks to recrUit new trustees who will have certain skills and abilities that will enable

the organisation to wark towerds the achievament of its aims. Potential new trustees are primarily sgurced through contacts
given and recommendations made by existing trustees.

ANl new Trustees receive o thorough induction including a tour of the Trust’s vessels and the opportenity to meet with all of
the staff. They are given previons copies of the Trust meeting minutes and other associated information with which they
can [amiliarise themselves.

Rislt Management
The directors actively review the major risks faced by the Charity on @ repulmr basis — financial, operotiona] and business.

From the revicw the directors continue to updote and establish procedures to mitigate the risks identified as a result of this
review.

Obiectives nnd Activities

Otzan Youth Trust {Scotland) exists to inspire young people through the chollenge of adventure under snil. Resjdential
voynges nboard its fleet of sail training vesscls provide a nniguely powerfut and extremely effective environment for
personal development for young people of diverse backgrounds and ohilities.

[



Ocean Youth Trust (Scotland)
Report of the Directors jor the year ended 31 October 2011

Statement of Directors” Responsibilities
Company law requires the directors to prepars Financinl staternents for wach finaneial year which give a troe and foir view of

the stote of offirs of the charity ond of its incoming resources and epplication of resources, ncluding its surplus or defici
for that period. In preparing these fnancial statements, the directors are required io:

»  select suitable necounting policies and ther apply them consistently;

» maoke judgements and zstimates thebare reasonable and prudent;

» prepare the fnancia] statements on the going concerm basis unless it is inapproprizte to presume that the chariky
wil! continue its gctvities.

The disectors are responsible for keeping proper accounting recorts which disclose with reasonsble accurscy at any time the
financial position of the charity and enable them 1o ensure that the financial stazements comply with the Companies Act
2006. They are also responsible for safepunrding the assets of the charity and henee for taking reasonable siops for the
prevention and detection of fraud and other irregulanities.

Statement s5 to Disclosure of Information to Auditors
So far as the dirsetors are aware, there is no relevant audit information (zs defined by Scction 413 of the Companies Aect

2006} of which the chnrity’s auditors are unaware, and each director has taken all the steps that he ought to have taken as a
director in order to meke himself aware of zny relevant audit information and o establish that the charity’s auditors are

aware of that information.
This report has been prepared in accordance with the specfal provisions of Part 15 of the Companies Act 2006.
On behsif of the Board

VA 7 o FHE

Malcolm D MaeArthur Daied: 23 January 2012
Chairman



Ocean Youth Trast (Scetland)
Report of the Independent Auditors to the Directors of Ocean Youth Trast {Scotizand)
Jor the year ended 31 October 2011

We have andited the Bnencial Stetements of Ocean Youth Trust (Scotiand} for the yenr ended 31 October 201 which
comprise the Statement of Finoncial Activities, the Belance Sheet end the related notes. The financial reporting framework

This report is made solely to the charity's members ss 3 bedy, in accordanee with Chapter 3 of Part 1§ of the Companies
Act 2006 and ta the chad ty's directors, as a body, in accordance with section 44(1)(c) of the Charfties and Trustee
Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Qur audit work
has been undertaken so that we might state to the members and the charity's directors those maticrs we are required lo state
to them in an ooditors' report and for no other purpose. To the fulfest extent permitted by law, we do not ZCCEPL Or assume
responsibility 1o anyone other than the charity and the charity’s members as a body, for aur andit worle, for this report, or for
the apinions we have formed.

Respective respousibiilities of directors and aeditors
As explained more fully in the Directors® Responsibilities Statement set out on page 4, the trustees (who are also the
directors of the eharitable company for the purposes of company law} are rasponsible for the preparation of the finuncial

Staternents and for being satisfed that they give a frue and Fir view,

We have bzen appointed as auditor under section 44{1)(c) of the Charities and Trustee Investment {Scctland) Act 2005 and
under the Companies Act 2006 and report in accordance with regulations made under those Acts,

Our responsibility is to audit and express an opinion on the financia) stetements in accordance with npplicable law and
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the auditing Practices
Board's {APB"5) Ethical Standards for Auditors.,

We have undertakes the audit in accordance with the requirements of APB Ethical Standards including APB Ethical
Standard— Provisions Avaifabie to Smail Entitles, in the circumstances set out in Note 26 to the financial statements.

Scope ofthe audit of the financial statements
An zutdil involves abtaining evidence about the amounts and diselosures ia the financinl stotements sufficient to give
reaspnable assurance that the financial statemesms are free from material misstatement, whether caused by fraud or error.
This includes an zssessment of: whether the accounting policies are apprapriate to the charitablz company’s circumstances
and have been consistently applied and adequately disclosed; the reesonebleness of significant aceounting estimates made
by the tustees: and the overall presentation of the financial statements. In addition, we rend all the financial and non-
financial information, in the Report of the Directors to identify rraterial inconsistencies with the sudited financial statements.
If we become aware of any apparent material misstatements or inconsistencies we consider the implications for vur report.

Opinion on financinl seatements

i our opinion the financsia) statemenis: _
® givea true and fair view of the state of the charitable company’s alfairs as at 31 Ociober 2017 and of iis incoming

resources md application of resaurces, including its income ond expenditure, for the year then ended;
© have been properly prepared in accordance with United Kingdom Genzrally Accepled Accounting Practice; and

»  bave been prepared in accordence with the Companies Act 2006, the Charities and Trustee Investment (Scotland)
Act 2005 nnd regulation B of the Charities Accounts (Seotland) Regulntions 2606 (as amended),

Opinion on other matters prescribed by the Companies Act 2606 i
In our opinion the information given in the Directors’ Annual Report for the Fnancial year for which the financial

staternents are prepared is consistent with the financial steiements.



Ocean Youth Trust (Scotiand)
Report of the Independent Auditors to the Directors of Ocean Youth Trast (Scotland)
Jor the year ended 31 October 2011

Matters on which we are required to report by excepiion
We have nothing to report in respect of the following matters where the Companies Act 2006 and the Chasities Accounts
{Scotland} Regulations 2006 (25 amended) requires us to report to yauif, in our opinion:

= the cheritable company has not kepl proper and adeguate accounting records or refurns adequate for onr audit have
not been received from branches not visired by us; er

o the financinl starements ore 1ot ik agresment with the accounting records mod retums; or
«  cerain disclosures of directors® remuncration specified by law are not made; or
o we have not received af} the information and explanations we require for oor audit; ar

» the directors were not entitled to prepare the financigl statements in accordance with the small companigs regime
ond take advantage of the smali companies exemption in preparing the Directors’ Annual Report.

Wl’u@dﬂj\-@{/ mf\g?v\

Margaret Logan Senicr Statutory Auditor
For and an behalFof Cook & Co. Statutory Auditor
Cook & Co. is elipible to act as auditor in terms oF section 1212 of the Companies Act 2006

Date: ZL{‘Janunry 2012 58 Weilington Streel
Glasgow G2 6HJ



Ocean Youth Trust {Scotiand)
Income and Expenditure Account and Siatement of Financial Activities

Jor the year ended 31 October 2011

Restated
Urrestricted Funds Restr. Fumds 2811 2010
Notes Genersl  Desiznated ' Tatal Total
£ £ £ £ £
Incoming Resources
From Generated Fupds
Donations 95,347 - 222350 117,597 98,446
Gronts 2 48,367 - 74,642 123,009 116,773
Other Income 38,545 - - 38,546 32,307
Fundraising Income 4].530 - - 41,530 79,373
From: Charitable Activitios
Donations - - 44,340 44,340 -
Granis 2 - - 50,000 50,000 1,995
Voyage Fees 394,402 - - 394,402 287,758
Fronr Investinent Income
Bank interest . 199 - - 199 122
Total Tneomin £ Resources 618,391 - 191,232 309,623 626,774
Resouvers Expended
Charitable Expenditure
Charitable Activilies 3 454,553 81,962 195,801 732,316 628,972
Govemance Cosis 7 11,393 - - 11,803 5,005
Qther Resources Expended 8 - 46,908 - 46,208 45,856
Total resaurces expended 466,446 128,870 195,501 791,137 683,873
Surplusi{deficit) for the year and
net incoming/(owtpping) resources
belore transfors ¥, 151,945  (128,370) {4,559} 18,506 (57,099)
Transfers . 15 (21,413) 49,508 (28,005) . -
Net movement in funds for the yenr 130,532 (79.3562) (32,664) 18,508 {57,099)
Balance brought forward 109,311 538,872 36,293 684,476 743,575
Clesing bolonce at 31 October 2011 239,843 458,510 3,629 702,982 684,476
Comprising:--
{inrestricied Fiunds
General I8 239,843 - - 235,843 189,371
Vessel Maintenance Fund 18 - - - - 38,742
Designnted Assets Fund 18 - 459,510 - 459,510 500,130
Restricied Funds
ABS Fund 15 - - 3,629 3,629 23,827
Education and Development Fund 19 - - - - 8,386
Refit Fund 1% - - - - 4,080

239,843 493,518 3,629 702,982 684,476

The notes on pages 9 to 14 form part of these financial statements,



Ocean Youth Trast (Scotiand)

Balance Sheet af 31 October 2011

Fixed Assets

Current Assets
Debtors
Stoclk
Cash at bank and in hand

Creditors: Amounts falling
due within one year

Net Current Assets

Net Assets

Represented by:

Utirestricted Funds
General
Designated
Restricted

These financial statements have been prepared in accordance with the sp
Act 2006 retating to companies subject io the small compenies regime an

Smaller Entities (effective January 2008).

On behalf of the Board

Lok 7o Her

W.D MacArthur, Chairman

Approved by the Board on 23 January brivaies

Notes

i0

11

12

13
18
19

2013

£ £

459,510
71,951
3,387
312,209
387,547
144,075

243,472

702,982

739,843

459,510

3,629

702,382

The noles on pages B to 14 form part of these financial stiements.

84,283

244,124
328,407

144,061

2010
£

500,330

184,346

684,476

109311
538,872
36,293

6844

i fuenisa-

ecial provisions of Part i5 of the Companies
d with the Financial Reporting Standard for

MA.C.MeNeill, Vice Chairman



Ocean Youth Trust (Scotland)
Notes To The Financial Statements for the year ended 31 October 2071

1. Aceounting Policies

Aceorniing Canvention
The financial statements have beew prepared under the Financial Reporting Standard for Smaller Entities {effective April

2008), the historicn] cost convention and under the puidelines faid down in the Statement of Recommended Practce -
Accounting and Reporting by Charitizs (20053,

Income
Grant income, donations and bank interest are accounled for when recaived. Voyage fees are accounted for on an accruals

besis.

Grants
Revenue grants are recognised in the Statement of Financial Activities 5o a5 to match them with the expenditure toward

which they are intended to contribute.

Capitai grants
Capital grants received o fund the purchese of fixed nssets are retained in a restricted fund nd once the asset is purchased

or commpleted depreciation is charged against that fund.

Expenditiire
Expenditure is recounted For on an aeeruals basis.

Tengible Fixed Assets i .
Fixed assels are staled at cost. Depreciation is provided at lhe Following anaual rate in order to write off each asset over its

estimated usefil life:-

Vessels 15 years straight line
Other equipment 23% reducing balance
Office equipment 25% reducing bafance

Stocks
Stocks are valued at the Jower of cost and net realisable vaive, afier making due allowance for obsolate and slow moving

iLems.

Statement of Financial Activiifes
For the purpose of the Statement of Financial Activities as shown on page 6, funds are defined as follows:

Unrestricted funds comprise grants and olher income received for the objects of the chority without further specified
purpose and ere available os general funds,

Designated funds represent unrestricted funds Lhoat have been earmarked by the directors {or particular pirposes.

Restricted funds comprise granis, dorations and other income received for spending on specified purposes as laid down by

the donars.



Ocean Youth Trust (Scotland)

Notes to the Finaneial Statements for the year ended 31 COctober 2011

i

Grants Recaived

Unresiricied Funds Restricted 2011 zme
Geaersl  Desipnated Frends £ £
Income (rom Genertlzd Fands
Scettish Government UVS Fund 35,840 - - 35,840 35,840
Awards for All - - 10,000 10,000 -
Scottish Government NVOS Fund - - 31,328 31,528 45933
ASTO - - 13,114 13,114 24,500
41 Club 3,517 - - 3,527 -
The Foundntior of Prince Williom ard Prince Harry 9,000 - - 5,000 -
Hher Grants - - 20,000 20,000 6,200
48367 - 74,042 133,009 116,773
Ineome from Choritable Activities
Big Loticry Fund Grant - - 30,000 56,000 1,995
- - 50,001 S0LE00 1,985
Charituble Activitics
Stafl Pirect Support 2011 2010
Custs Costs Cosis Telal Tatal
£ £ £ £ E
Activity '
“The advancement of e educaion of the youtl of the
United Kingdom znd Morthern Ireland in the art of
seomeaship ond nevigotion. 275,536 351,843 104,537 731316 628,972
375,536 351,843 104,937 732,316 G2B,972
(Nase 4) {Nore 5) {Note &) -
Ofwhich
Relating to ynrestricted lunds 234,962 133,634 B3.937 454,553 434,105
Reloting to designated funds - 81,102 - 81,962 31,291
Relating, (o resiricted [unds 40,574 136227 19,000 195,601 143576
Sta T Costs
2011 2010
£ E
Gruss suluries 230,928 284,579
Empioyer’s NIC 23,634 30,893
Prnsion costs 5,062 12,567
279,624 327,839
Alloenled os follows:
Chuortable getivilics 275,536 324,341
Govemuoner: costs 4,058 3708
279,624 327.839

“The nvernge mumber of employess was 11 @011~ 13),
No employee received remunerntion of £60,000 or mere.




Oeean Youth Trust (Scotland)

Notes te the Financial Statements for the year ended 31 October 2011

5. DBirect Costs

Grant Assisted Berths
Volunteer Training

Vessals Mainienance and Operational Costs

Bad Debts

Support Costs

Travel and Telephonz Costs
Priniing Postage and Stationery
Office Expenses

General Expenses

Fundraising Expenses
Marketing and Clothing
Website Development
Development

Governance Costs

Salaries {Note 4)
Legal and Professional Costs
Auditors' Remuneralion

Auditors' Remuneration far non audit work

Bank Charges

Other Resources Expended

Pepreciation (Note 10)

2010

Unrestricred Funds  Restricted 2011
General  Designated Funds £ £
- - 79,943 79,943 41,573
- - 14,204 10,284 21,884
132,064 81,962 45,080 260,106 145,573
1,590 - - 1,59 1,215
133,654 81,962 136,227 351,843 211,227
Unrestricied Fundy  Restricted 2011 2010
General Designated Frumds Toial Tatal
£ £ £ £ £
3,612 - 1,985 33,607 13,404
22537 - - 2,257 £.513
23810 - 10,614 34,424 30401
£,410 - - a,410 4,600
7,094 - - 7,004 30,624
10,975 - - 10,975 8,274
1,579 - 6,391 8,370 -
[,800 - - 1,800 1,298
83,937 - 19,000 104,937 03,204
Enrestrivied Funds  Restricred 2011 2010
Genera Designated  Furds Total Total
£ £ £ £ £
4,088 - - 4,088 3,298
15 - - 15 1,500
2,700 - - 2,700 2,200
3,200 - - 3,200 325
1,830 - - 1,890 1,082
11,893 - - 11,893 9805
Unrestricted Funds  Restricled 2011 2010
Genera) Designated Funds Total Total
£ £ £ E £
- 416,908 - 486,908 45,896

i1



Ocean Youth Trust {Scoﬂaﬁd)

Notes to the Financial Statements for the year ended 31 October 2011

5.

10,

1.

Surplus/{deficit)

The surplos/{deficit) is stated after charging:-

Depreciation of fixed assets

Auditars’ remunetgtion
Audit Work

Non Audit Work
Directors' remuneration (salary, employer's nic and pension contributions)

Fixed Asseis

Cosr
Asat 1 November 2010
Additions

At31 Qctober 2011

Depraviation
Aszt 1 November 2010
Charge for yesr

At 31 October 2411

Nzt Book Value
At31 October 2011

At 31 October 2010

Debtors: Amounts falling due within one year

Trade Debtors - voyage fees in advance
Amounts Held By Support Groups
Prepayments and Accrued Income

PAYE Refund
vaT

2011 Z018
£ £
46,008 45,856
2,700 2,800
3,200 325
42,919 -
Motor Other Office
Vehickes Vessels Equipment Equipment Total
£ £ £
7,167 649,634 11,805 12,719 681,325
- - 678 5,610 6,288
7,167 649,634 12,483 18,329 887,613
4,144 157,888 14,342 2,321 181,195
756 43,189 585 2,378 46,908
4,200 208,077 10,927 11,199 228,103
2,267 448,557 1,556 7,330 458,514
3,023 491,746 1,453 3,858 500,130
2011 2010
£ £
28470 4,256
5,137 7,655
30,013 4,195
- 2,17
8,331 6,050
71,951 34,283




Ocean Youth Trust (Seotland)

Notes to the Financinl Statements for the yeor ended 31 October 2011

12, Creditors: Amonnts nlling duc within onc year

Trade Creditors
Accrunls

VISA

PAYEMIC

Voynpe Fee Creditor
Deferred Income
Peasion Linbiline

13. Liability of Members

2011 2010

E E
12,604 17,252
5,502 5,124
4,728 5,274
5.990 6,366
75,543 83,832
20,708 23,313

- (300
144,075 144,061

The company is Hmited by greamniee and has no shore copitel. The linbility of each member in the event o winding-up is
limited to £1. AL31 October 2011, there were 267 menbers (2016 - 150 members),

14.  Amalysis of Net Assets by Funds

Fixed Assels

Current Asscis
Deblors
Cosh at bank and in hond

Crzditors < 1 year
Trode Credilors
Accrunls
VISA
PAYEMIC
Voyage Fee Creditor
Deferred Ineome
Pension Lisbility

Met Assets

13, Tune Transfers

Transfer of equipment additions

Vessel mointenance nnd operationel expenditure funded by gencral Tund

Geaeral Fund expenditure met by ABS Fund
Geaern] Fund expenditure met by Big Lotiery Fusd Gsant

16. Dircetors’ /Truostees” Remuncration and Expenses

tlnreyiricted Resoricied
Gerernd | Desimnaied Total
£ £ E £
- 459,510 - 459,510
71,001 - 95D 71,951
268,793 - 43416 32,200
(11,405) - {1,199} {12,604)
(5,502 - - {3,502}
(d,728) - - {4,728)
(5.500) - - (5,090}
(75,713} - 70 (75,543}
- - (39,708) {39,708)
239,843 450,510 3,620 2,582
Unrosiricied Restricied
General Desigoated

E £ £

{6.258) 6,288 -

(43,220) 437220 -
18,845 - {18,845)
9250 - {9,250)
(21,413} 49,504 (28,095)

During the year Maoleolm MacArthur was reimbursed wiltlh E81 of expenses (2050 « nil), Nick Filbeom was reimbursed
with £517 of expenses (2010 - nil), Robbie Wishart was reimbursed with £8% ol expenses {2010 - nil) tnd Simon Fraser

was niol reimbursed with any expenses (2010 ~ £142),

17. Tazation

Mo Fability 10 UIX Corporation Tswe ariges in light ol the compony's charitable status.



Ocean Youth Trust (Scotland)
Notes to the Financial Statements jor the year ended 31 October 2011

18. Unrestricted Funds

Balnnce ot Incoming  Resources Balnnce at

01.11.10 resourees expended Transfers 31.10.11

£ £ £ E £

General Fond 108,311 618,391 {466,448) (21,413} 232,843

Designated Funds

Vessel Maintepance Fund 38,742 - {81,962) 43,220 -

Designoted Assets Fund 300,130 - {46,508) 6,288 #39,510

Total Unrestricted Funds 648,185 618,391 {5595.316} 28,095 699,353

Explanation of funis
The General Fand creompasses off income ond expenditure relating to the primary focus activilies and administntion ol the
Charsty, other than those for which funding is restricted.

The Vessel Maintenance Fond reloles to alt funds set nside by the Trusl lo eover any expenditure refwed to either the
purchase o any additions 1o the feet or the costs involved in meintoining the fleet.

The Designated Assess Fund reprosests te net book value of the Trust's asscts, other than those whose use is restricted.

19. Restricted Funds

Balunce ot Inceming  Resovrces Balance nt

01.11.18 resourees expended Tennsfers 31.30.11

£ £ £ £ £

ABS Fund 23,827 33340 {16,697} {1B.243) 3.629
Big Lottery Fund Granl Fund - 50,000 (40,750) {8,250) -
Education and Development Fund 8,386 13,000 121,388) - -
Voluniesr Development Fund - 50,778 {50,778) - -
ASTO - 13,114 (13,114} - -
Refit Fund 4,080 20,000 (33,080 - -

36,203 191,232 (195.801) {28,083) 3,629

Explanarion of fumils
ABS Fund comprises funds given for purpose of providing [inancint ossistance for ploces on vayages.

Big Lottery Fund Grant Fund comprises funds received o enable younp people witk additional suppert needs the
oppoTiueity to participate in the 'Sea Change in Young Penple' youth development programme.

Edueation nnd Development Fand comprises fumds received 10 help develop the rrust’s aotivities with young people.
Volunteer Development Fund comprises finds received 10 develop the usc of volunteers.

ASTO represens finds given for sssisted berths and treining and development of staff.

Refit Fund comptises funds received specifically for the maintenance of the feel.

20. APD Ethical Standard - Provisions Available for Smaller Entities
In common with many ather businesses of our size and nature we use our auditors to essist with the preparation of the

financial slatements,

21. 2410 Restated Figures
After iz 2010 seconnis were [nelised it wis discovered that & voyages which happened in November 2010 were incorrecliy

incladed as itcome i the 2009 sccounts. The figurcs hove been restated o accoust for this errar.



